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(Work-based Education) PIM HR Excellence Center smm‘uuma‘lmmﬂinm U3N13IVINNS N15IE
nsIREnaUTH W n’rsmﬁvuwumwmﬂiuuwaLLavmiwwmaamns gufivaulasfiusuie
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Sninmsifinanudsszing
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System and Tools for Modernized and Transformative Organization”

2n.A. 09.00-09.30 | CPO#16 Cool Welcome and Networking PIM HR Excellence Center Team
64 uiaEruw'm‘s:mun’rsﬂimiﬂuaamunaqwﬁuauaaﬂnamn‘um‘sﬂsumuﬁimwaq COVID-19 (POST COVID-19 People System
Transformation Strategically)
09.30-1030 | - \wsughagaUFugulmings COVID-19 AUNTTINFAUIINAENSDIANT ® SAATANNW sNULIIETIA
gshialveuay nagviseanns (POST COVID-19 Strategic Positioning) - g msuR amtumsdamsUeyan
- nagvnsnsuImaAumaT COVID-19 fian
- aeudiudsnensendamuainsores “au” - JnmngyaugranssE IR
1045-1200 | - vhenudiladunseuiluldsunsy CPO#16 © suunsUIsAuetndl | e uaasiBate gossumuam
nagnsInmanmskagnadifnwiaiioudse” - fgreeimsuithenuesnmasian
- syuuuasAdeslausmsaunda COVID-19 910 New Normal to Next andumsdamstaniian
Normal “People System and Tools” - finwUsean PIM HR Excellence
Center
- 97" HR Strategist CP Group & CP ALL
® A fsAnT Yeyas
- §81uems PIM HR Excellence
Center
13.00-16.00 naqmb’msu‘%m‘snu’luaguumizﬁumnaémﬂﬂﬁﬁ'ﬁ (People Strategy in | ® Aaunny #53AANNNT
Global Perspective in to Practice) _fBnwngnumsfine vua. 3N eead
- Lﬁﬂla}qiﬁfau,asLLﬂaanas;méqsﬁmLi‘Junaqwé HR - oRngEmnemsdtinnuypAana
- NagNSNSUIVISAL «Balviviulanidenltlnlona” (People Strategy SCG way SCB
“Think at Global act at local Modernization™)
- People Management Tools and System in Disruptive Technology
- ﬂimﬁn‘mwﬂsvaummﬁﬁLsmﬂ’mu‘iwwmmaﬂwﬂ
9 n.A. mﬁnsmﬁamnnﬁuua"m-st,ﬂasumumﬂni’lﬂwunﬁmaﬂumaa (Innovative Organization and Transformation)
64 09.00-12.00 aiwmﬁnimmuulnﬁ'wu'wmﬁu (Innovative Organization) @ gs.97a 9381 s
- miususadlugnds COVID-19 waen1TRANIBIANIEANUSIBUAINTS | - President / Deputy Managing Director
+Uu Disruptor of Huawei Technologies Thailand
- m‘iﬁmmu’ﬁ'mﬂﬁﬂﬁﬁﬁ%mﬁu Disruptor - Country Manager Amazon Web
- msdanisesAnsuaznITa N IRIuGITUBANT Services Thailand and Vietnam
- L%'ﬂuﬁn'm‘iﬁnmmﬂaaﬁﬂsu".fmﬂﬁmzﬁuﬁv’uﬁwaaaaﬁjrﬂan fianunse Arnazon : Susfu 2 18d World 's Most
ihlusulala Admired Companies (3 Uanfanu)
13.00-16.00 'i”'u'umauﬂu.ﬁ“l.ﬁ'sama”lun'ﬁaﬂmavu‘nm'su'mﬂﬁu ® AnYIBA Jaus
= aaﬂnimmmuma Speed wazas1e Customer Experience muaaaﬁﬂu - CEO Lean Entrepreneur méﬁﬁq
FIUNAYNTUANNIGINI wings Lean Startup Machine
- elAuagIsMsnen Aldienisdanisuinnasy Idea to Start Up waz
Entrepreneurial Tussdns wiu Design Thinking / Design SPRINT Ll.au’ﬂu‘]
- People Solution Lab on “LEAN Start Up Machine”
16001630 | - Best Practices Sharing semi g3 adaann
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Y “People Strategy, System and Tools for Modernized and Transformative Organization”
sewineTudl 2 nangnau fa 27 e 2564
30 .. m‘s%'ﬂinsaﬁ%'ﬂagﬂuuumiﬁ'muuazuwmmm~1ﬁnu?m's1a§'wmnsqnﬁa (Agile Team HR & HR Business Partner)
64 09.00-1200 | HR Business Partner (HRBP) e Augnws Unyrangimd
- Wawn¥is HR aZemnuidedeliiu HR Business Partner (HRBP) - JEMNENTI AUVINENTYPPA
- ﬁ’wmﬁu‘%mﬂﬁtﬂu HR Manager wielsmenangiln-la
- Best Employer Thailand 2016 -
2018
13.00-16.00 mﬁ%’ﬂiwumiv‘i'mwaaﬁmmé’mw%’wmnmnﬁamﬂu Agile Team HR ® anusuiviu difaemszna
- mMsdelasad sTULURAEUNUIMTBLn HR LUURRufidesUdsuwuas | - First Vice President Strategic
970 Functional Role Q HR Solutions wag Agile Team HR People Solutions Head
= EULLUUﬂ’W‘iﬁNWUSSWjN HR / Line Manager / Top Management &uu KASIKORNBANK PCL.
Agile Team il Beyond HR Business Partner
san | nawanszuuuimanasulineulandgsiia (Performance Management & OKRs Enhancement)
64 09.00-12.00 n'1i'a'la‘szuuu'%miﬂamuiﬁl.imuﬁa (Strengthen Performance @ qmmiﬁi Sssun3
Management System) - sRngBuEMsUImH Y
- sspuUimswanuidedlounugshadniuineu wazypralavaaAUsTaIl nSwennsyprandmedulalon
(Alignment) Wapadns Ui wavia () 370
- @314 Performance Cascading ﬁﬁﬂﬁnnixﬁu%’ul,ﬂuﬂ"mﬁnqmm (Creating | - aﬁmcﬂé’wmaﬂwmﬁa Hne
Business Value Added) niwennuARR EXIM BANK
- Cross Functional Team & OKRs
- Performance Calibration Lﬁa'lﬁﬂ"l'sﬂizt,ﬁumav?imm‘sau,a::qﬁﬁﬁu
13001600 | myussseuukauianisbitiana e qruwsnsal gasna
- Performance Coaching ¥inyzd 1AL UBEUIMT - ATTMIHAANS USEN Sualita
- performance Conversation and Feedback fidia S
- HR Team lughue Performance Management Champion _ ATUMSARUARRANTITN Un
- Motivating Your Team Wimmnensuywd (HRCO)
1600-1630 | - Best Practices Sharing sevrineifiinsaidisnn
13 d.0. qsﬁqﬁaam'saeﬁ‘niuar,n'ﬁu‘%miﬂuﬁniziun‘s:mdaa‘l‘zw%’auﬂ%’uﬁﬁnmjn‘lﬁ (Lean Organization and HR Digital
64 Transformation)
09.00-1200 | wWasuruey HR gaanuviuale 1dfeulaasenne HR Digital  as.afRfvs duvuzana
Transformation - Director, HR Center of Excellence,
- HR Digital Transformation and Analytic LLaSLﬂﬂIuIa?}ﬁLﬂu Key Driver 184 | True Group
nswabuwUaesns _ Preventive Healthcare Director,
- msipseEviesAnsifian1svih HR Digitization Plan True Digital Group
- HR Analytic msniteyaionsnsolualifuimsinduls
13.00-16.00 miquaia'ushuwinﬂﬁﬁuﬂ'muﬁmmimqs_iﬁaﬂ%'mﬁiuiaﬁau‘wmmsau ® aansia §2Aus
(Lean and Agility Organization) - soufdanstve) gUsmsgEn nau
- msuTulpseasn ﬂﬁzmunﬁﬁw\mmagﬂuuumsu‘%mimﬁﬂﬂﬁ LEAN and | 474 SCB Academy asfinsiuszay
Agility prESslumTiRNUARR WAz Re-
- Yulaseadien1suimssesiu Business Model Tmififintsudsduanainin Skil & Up-Skill iiemsudefuriy
fiAna : Disruptive Digital Banking
- #leednslai LEAN and Agility
- ﬁ'ﬁnuﬂﬁﬂUmwLﬁai%’ﬂuﬁaﬂwiﬁﬁ'ﬂamwaﬁuﬁu
s - n13vh Organization Transformation aa‘wﬁnaqwﬁﬁmﬂﬁauz&maﬂmiﬂﬁu
aaumuﬁaa&aLﬁmaw?aﬁﬁaaﬁﬁm AT AUWATY Tns. 02 855 0456, 02 855 1399, 095 369 9660 E-mail: hrcenter@pimacth Page | 3
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fuilssmnamumInimsuninazanedis COVID-19 ﬂﬂﬂquﬁ’h‘lm‘itﬂ‘ﬁﬂ\‘lLLﬂ"ﬂﬂoﬂun’]‘iLLW'i‘i“‘lJ’lmluﬂﬂﬂﬂ
PIM HR Excellence Center IﬂmmunmamumscuLm.,m\a'lamﬂ'nuﬁaaﬂnumawm‘s’mn'rsﬁuumtﬁuﬁqmmu

ﬁwaﬂimﬂLmum‘sé’uumLﬂuaaulaumu‘s:un Zoom UAzUsuaneawiiou WMdaLWey 30,000 /AU

1 ﬂﬂﬂ\‘lﬂﬁi’]ﬂﬁulﬂElﬂLLﬁ"ﬂ’muﬂﬂ'ﬁﬂWN LﬂN o -
susguaanLAY 3,000 UM

a o a v o
nadithseSumeluiun 31 woenan 2564
dwiy goulavialy
swUn@ 30,000 u /AU

Chief People Officer Program ol yeneR

FUINEY 27,000 uN/AU

WaNE N 2
1: 3 — - mendanamlaiaumByaeniia 7% iy n\?quﬂzlz\lﬁg‘mﬂummﬂu
r-_|='l . . mé’umnmmmuﬂﬂﬁnawuaumm‘[ﬁ 200% V- FIRN 5
= - wéngmati¥alauamiunsinm Seldfunciu Ve 26,500 LYWAM
[ 3 misuldvin o i 3% (LisamByadiu 7%)
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"People Strategy, System and Tools
for Modernized and Transformative Organization

Learning Highlights

. L‘UﬁﬁmB\l"m'iuUUﬂ"l‘SU'iW'liﬁuE}H'N&JﬂﬁEl‘VlﬁLLﬁ"
aaﬂﬁaaanun'\ﬁﬂiugﬂuﬁsnwm COVID-19
(POST COVID-19 People System Transformation
Strategically) (nsaifinen : SCG & Central)

i)

‘ COVID-19 ‘annﬁiﬂnmrﬂﬂanﬂﬂﬂmum ynavdnitenedaeFeul uanliumies
‘\ WiainSuusuanulfouidasdnann n'rsm.,n'nmu'mqmﬁﬂlﬂ SeANTITAneTLuRaUaLIATNAY
'lwwsam‘luamﬁm wazumFeuaslahod mmﬁ%"[ulanmmimiﬁuwﬁaﬂﬂamnum'sﬂiumu‘lﬁu

ving COVID-19

“nawﬁm‘ismqua-'wmu'm*mmmuuﬂu ‘sunuu.a"lmaunasﬁw&umansaum’lm ez

: mﬂ'iumwumaaun’mﬂaﬂuuﬂm BANIFNYT NNTA V\Gﬂ']ﬂiﬁtlﬂul.ﬂﬂﬂu uudpsiuiiies
N athysImia) wawmmwmmuwsﬂua\mn‘s:.muuﬂa"Li‘.lm.ﬁ\man‘lwmﬁn‘smm‘mmwau uas

'. frwthathedeiu

A I 2
aaénsjmamwnﬁuuazﬂ'mﬂaaumuaaﬁnﬂﬁm
msasuulas (Innovative Organization and
Transformation) (nsfAn®n : Huawei & AWS)

N ﬁnmmfmua"nimﬁnmﬁeanaeﬂns 100 U e
wmaamnnﬁ“ﬂﬂanswqa Dow Jones !
Sustalnablllty (DJsSI) muﬂﬂcy'm “ﬁinwumﬂau ‘. Real Experience Developers
fawau walulad wasduusTsuasdns” '
(nsgidnw : CP GROUP & CP ALL)

nﬁﬂ‘l‘]ﬁn‘liﬁi"lw‘lﬁ'ﬁﬂ'l‘h (Wellness Design) Waz
amﬂ?aumicum (Employee Experience)
1wnU1Jﬂa’m‘smflum Employer Branding and :
Engagement ﬂu‘gu’h‘m (nstiRn® : Wongnai) i QY

ntuaaﬁ'nn Snaduzwed

IN DBan szrmdmihiing

. Q’li‘iﬂiﬂ‘iﬂﬁ‘a"’mgﬂ LEUUﬂ'ﬁ“quuﬂz‘U“U']'ﬂﬂa'a BNaT SCG uas Central 15 ) $im ()
UNUSHIININEINTUAAR (Agile Team HR & =
HR Business Partner)
(n3didnwen : 1e3e swagrln-ila & K-Bank)

@ nswasruuUIsHanulineulandssha
(Performance Management & OKRs Enhancemen
(ﬂiﬁﬁﬁﬂm ¢ UIEN l_uﬁﬁlfi GMH) 3719 & EXIM BANK)  pagma ﬁyﬁ i {, : fi ; AugMWs Tamnansiadg

\ President / Deputy Managing Directo rimu’mm: En mmn"llnm
'. ‘!Ji]ﬂl:_kllﬂﬂ"lﬂ%ﬂﬂﬁ ﬂ’!'iﬁm-u']lﬁﬂﬂﬁﬂﬂnﬁ']‘uﬂ mnAY Huawei Technologies Thailand Sepls AN nln- uhTQ
uaznsaseurlusuing (E-Learning and Leader
Development for Growth and DwerSIty)

(Thai - International Case Study wﬂnamﬂ‘m’ﬂﬁ)

ganasasnsasdnsuaz nsUSIsAufinsTdunasias
Jaslamndeuusuidauguld (Lean Organization

a_ndﬂHR Digital Transformatlon) L vgnnnﬁﬁ g onrs
(ﬂsmﬁnﬁ'l : SCB & TRUE) r . r = CEO Lean Entrepreneur
. 'ﬁ i mdnges Lean Startup Machine

. m‘susmim'mmTwu'l'l,uawwuazaﬂqﬁumwu
(Career and Successor Management) u,a"narmﬁ
miuimiﬂumﬂuuuawaa CEO

(nsdifine : SCG & UiEm WU Iia (avinaw)

AmuAsd Bssuins Aniu AEseaTzna
aﬁmwmumm*mmiu'lwmmn ARR B First Vice President Strategic
numﬂfmfs\l'u-m v e (sl Pegpie Solutions Head K-BANK

As. laﬂﬁﬂ ﬂﬁ'i'iﬂ"ﬂ-l'l-l‘ﬂ -,
WAL e

mnaaﬁm:ua
PIM HR Excellence Center AETOLRIUER — _ 2R
8fin HR Strategist AT rlihuﬂiﬁl 'H'iﬂ.ll-l‘lﬂ A3.AAINT VBWUSANR nmmrrm‘:m mi'm-
CP GROUP & CP ALL grhnunsin AnBiEfut wwnl=mAlng  Director, HR Center of Excellence, True Group nﬁnmm i
meut E-Learning Preventive Healthcare Director, True Digital Group 15 ] El'uﬁh]—i




Excellence Center

: 13 ”
Vi5|0n Creating People Value and Business Partner for All
asronulunswennsuysdna:tuwusinsssionunnoorns

Mission @ trusmsammsiumssamsiiamsusmsnswennsuyud
@ utuunnSwennsuuue
@ TiAmusnuma:adudumssnmsiia:nsweinsuyse
@ 2wiwua-dNs:UUMSUSKISNSWENSLUYE (RdonAdoonunaynsssio

gud TAAUSNvIa:wuuINSwennsuyLe
(PIM HR Excellence Center)

[~

Aud WASnuuasWauminennsuysd (PIM HR Excellence Center) ilugugudmsiznms amsunisdanisdyanidan

U
=l

wﬁwmﬁ’ﬂLLﬁ\ia\iﬁniqiﬁﬁuﬁﬂumL%ﬂ mﬂiﬁmiaﬂ’uﬂquﬂmn@:u%w (CP Group) Wazu3sm 80 a0as 11a (N11Y)
Tneszuuns@euianyssaumaniade (Work-based Education)

PIM HR Excellence Center dnsvauifialsidu3nm u3msisnms msids uazmsisiineusy Wann uazmsnessuunu
niwensaysduaznsianesdns sduwnulasfinoudeadnlusuniwennsuysduasiauasdnslifidssansnwgs
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